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What Aii Brings to Partnership

Alliance for Innovation and Infrastructure | Aii.org

Develop independent, data-driven research and issue briefs.

Convene experts, infrastructure leaders, regulators, policymakers, and practitioners.

Translate complicated infrastructure questions into useful educational resources.

Bring evidence and practical insight into engage public-policy and industry discussions.

Research  •  Convene  •  Educate  •  Engage 



Innovation comes first. 

Alliance for Innovation and Infrastructure | Aii.org

We examine how infrastructure can be made safer, more efficient, and more 

resilient by rethinking technology, policy, governance, incentives, and 

investment.

We advance all-of-the-above approaches to infrastructure, transportation, 

clean energy expansion, and more.

Aii is the Only Nationwide Public Policy Think Tank Dedicated to Infrastructure.



Mission
Foster innovative solutions 

to current and future 

infrastructure challenges

Vision
Advance innovation across 

industry and public policy 

to improve the safety, 

efficiency, and resilience of 

our nation’s infrastructure

Values
Collaboration

Excellence

Innovation

Integrity

Safety
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Start with First Principles
Innovation First
Challenge assumptions and consider better ways to think, plan, govern, invest, and build.

Govern Complexity
Infrastructure systems cross jurisdictions, technologies, markets, regulations, and institutions. 

Align Incentives
Durable solutions work when public and private actors have incentives that reinforce better outcomes.

Manage Risk
Good infrastructure policy recognizes, allocates, and reduces risk rather than pretending it can be eliminated.

Scale What Works
Focus on practical, sustainable solutions that can move beyond a pilot, slogan, or political cycle.
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How We Pursue Our Mission

Research    White papers, policy briefs, surveys, data analysis, legal and regulatory research.

Convene Roundtables, panels, private dialogues, expert webinars, stakeholder discussions.

Educate     Lawmaker and regulator briefings, industry education, informational graphics, 

explainers, testimony, presentations.

Engage Regulatory comments, conferences, media, OpEds, public outreach, direct 

stakeholder dialogue.

Alliance for Innovation and Infrastructure | Aii.org



Research • Convene • Educate • Engage

Featured In
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Current Issue Areas
• Climate and Conservation 

• Damage Prevention 

• Eminent Domain

• Energy Infrastructure 

• Innovation and Technology 

• Transportation Infrastructure
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These Issue Areas fit intersections of Innovation and Infrastructure and serve as broad categories for our 

research and educational activities. Donors, Partners, and the Public help inform this through surveys.
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2027 Issue Heat Map
2027 Stakeholder Survey Results



Aii Strategic Focus

Technological Innovation
and Best Practices

15%  28%
Regulatory Frameworks 

and Public Policy

57%
These are of equal

importance
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2027 Stakeholder Survey Results

Aii works where technological innovation, infrastructure operations, and public policy intersect.



Aii Structure
Governance Board

Independent 

Advisory Council
Executives and Staff

Output: 

High-Quality, Objective, 
and Impactful Deliverables 
and Engagement 

Input: 

• Data
• Public
• Donors 
• SMEs
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Input is not control. Partners, experts, operators, policymakers, and data inform Aii’s work. 

Aii retains independent judgment over its analysis, programming, and conclusions. 



How Aii Creates Impact

Alliance for Innovation and Infrastructure | Aii.org

Translate

Identify

Investigate

Convene 

Educate 
& Engage

Measure & Learn

Identify
Emerging challenges, stakeholder questions, policy 

developments, operational problems.

Investigate
Data, research, legal and regulatory analysis, expert input.

Convene
Bring together competing perspectives, practitioners, 

policymakers, regulators, innovators, and experts.

Translate
White papers, issue briefs, one-pagers, graphics, 

explainers, testimony.

Educate & Engage
Lawmaker briefings, regulator engagement, industry 

discussions, webinars, panels, conferences, media.

Measure & Learn
Track citations, policy developments, industry adoption, 

stakeholder response, and new questions.



FUND THE QUESTION.    NOT THE CONCLUSION.

Alliance for Innovation and Infrastructure | Aii.org

You have an important infrastructure question. Fund Aii to independently answer it.

An infrastructure stakeholder can identify an important problem, contribute relevant data and expertise, 
and provide the resources necessary to study it. Aii independently determines what the evidence supports. 

Funding makes the research possible. It does not purchase the outcome.



Partnership Can Take Many Forms

Alliance for Innovation and Infrastructure | Aii.org

Research & Analysis

Thought Leadership & 
Engagement

Convening & Dialogue

Education & Translation

White papers, issue briefs, 

benchmarking, economic 

analysis, policy evaluation, 

surveys.

Conferences, regulatory 

participation, media, OpEds, 

public discussion, emerging-

issue leadership.

Roundtables, private 

discussions, public panels, 

expert webinars, stakeholder 

working sessions.

Policymaker briefings, 

regulator education, 

industry resources, 

explainers, presentations.

A partnership may support 
one project, 
one issue area, or
Aii’s broader capacity 
to do all of the above.



Ways to Partner with Aii

Alliance for Innovation and Infrastructure | Aii.org

General Mission Support Strategic Partnership Project & Research Support

Support Aii because independent infrastructure 

research, education, convening, and public 

engagement are worth sustaining.

Organizations that build, own, operate, finance, 

regulate, oversee, insure, supply, or depend on 

major infrastructure systems provide sustained 

support for Aii’s broader work while 

contributing expertise, perspective, data, and 

participation in dialogue.

Fund a specific white paper, issue brief, 

convening series, educational initiative, research 

question, or other mission-aligned project.



Why 
Organizations 
Partner with Aii

Alliance for Innovation and Infrastructure | Aii.org

Strong partners help make 

independent work possible. 

Independence is what 

makes that work valuable.

Independent Credibility
Aii is not the communications department of a company, 

association, agency, or political constituency.

Infrastructure Expertise
Aii already understands the systems, institutions, policies, 

and technologies involved. 

A Trusted Table
Aii can convene people who may approach the same problem 

from different institutional and political perspectives.

Policy Reach
Aii educates lawmakers, regulators, industry leaders, media, 

and the public rather than leaving useful findings inside a 

report. 

Long-term Capacity
Strategic and general support allow Aii to respond to issues 

before there is a contract, grant, or crisis attached to them.



501(c)(4) 501(c)(3)

Aii.org

Benjamin Dierker, Executive Director

bdierker@aii.org

Support the mission.  Join the dialogue.  Bring us a challenge worth solving. 

Help Shape the Next Decade of Infrastructure.
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